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Accreditation — A Definition

e Usually a voluntary process by which a government or
non-government agency grants recognition to health
care institutions which meet certain standards that
require continuous improvement in structures,

processes, d nd outcomes.
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Scoring Guideline

Process

A A oA = @

LiﬁJ@l%ﬂgU@] JNIIIANRN
1

Design & early stage of implementation Measure

A A e v 1 1 a > d‘yQ/ dl (=3 dl o >

wmiﬂgumvl,@mamu LL@]ﬂia‘UﬂE\gﬁJ mmwmmwmuﬁ’mmmmﬂizmuﬂm 3!
2 UszLaunana Valid measures

Partial implementation

= A wa A % Aa 6 % 6 (= 2{/0/

dmIljuanaseunauuazldna Annziuazltiszloniandairdia
3

Effective implementation Get use of measures

= Q 1 dl = Q (= 1 1 dl

Nﬂ’]iﬂiﬂﬂ?dﬂﬁ$ﬂ’)%ﬂ’]ﬁ(ﬂaL‘H,a\‘] wwaawﬂummem (t;(\‘lﬂ’ﬂﬂ’nﬂﬂﬂ)
4

Continuous improvement Good results (better than average)

A A D AA A v faA

UNIZUIBNIINLL WL UL BENNNG UNAIRNDINANIN (25% E;f\‘]ij@)
5

Role model, good practices, Innovation Very good results (top quartile)
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I-1.1 1.(1) ATIUAITUIRITITUAMRAIN

Core values & concepts Informat.ion & education
Guiding principle Mindfulness

Philosophy Situation awareness

Culture Process control
Observation, Go & See

Co”ncspts Strategic level Leadership rounding
INnan 8 Huddle, AAR & refinement
u Work system level

Patient population level
Unit level
Process level
Ql project level

Action

Voice of customer
Staff concern
Org Direction

Context

Slang Purpose ESEPEST) Learning
‘%, -:") D . KPI
HA Standards Test Change Idea Trace
Prof. standards Rapid Assessment
Evidence/CPG Clinical Audit
Criteria
St Spread S

P

a

uw.agl,ﬁ'wﬁ ANTANA “HA Standards 2018 TS"OW‘&"’IU'IE\. A ISUWEU)AATUNIW

q

o


Presenter
Presentation Notes
The most energetic approach is what HA learns from the national quality award’s systems approach (TQA/MBNQA).  We call this as 3C-PDSA.  The three Cs are C-context, C-core values and concepts, and C-criteria or standards.  The context needs to be applied at all levels, organization, unit, clinical population, and also for each standard.
The three Cs guides hospital teams on the way of thought.  The PDSA is what we are familiar with: Plan-Do-Study-Act. A more generic term for PDSA may be Design-Action-Learning-Improvement.  Much emphasis is put on the Study or learning. The PDSA guides hospital teams on action and evaluation. 
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